Family Therapies Annual
Report 2025/26

Keeping Children Safely at Home

MST e MST CAN e FFT-CW e Safe Steps
Home ¢ FDM



Why
Family

Therapies
Matter In
Leicester

Intensive evidence-based
interventions for children at
risk of care

Prevention
Reunification
~amily-led decision making

nvest to Save model
Culturally responsive
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e 440 families supported

Annual

* 809 children supported

Reach e 162 new families started
and treatment

Activity e 149 families completed
treatment




e 95% annual success rate

OIUNTel S .« 849 remained safely at
for home at closure in Q4

Children e 89% still at home after 18
months




What
Children

and
Families
Tell Us

* Children want safety,
stability, education and
positive relationships.

* Families consistently report
high satisfaction with
support.



* 124 TAM-R interviews
* 95% participation rate

Quality
and

* 0.92 adherence score

e 599 aqudits and 26
observations

Practice
Excellence




e 351 children diverted from

Financial care
Impact * £6.6m gross savings

e 215% of target achieved




MST: £2m savings

MST CAN: £1.5m savings

Service

Highlights -
FFT-CW: £3.1m savings
FDM expanded ahead of
schedule




e Strengthen sustainability
post closure

* Expand capacity to work
Recommendations with more families

and Next Steps

* Improve early identification
* Manage increased demand g
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