OUTLINE BUSINESS CASE -
BUILDING SCHOOLS FOR THE FUTURE
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Building Schools for the Future

* A national programme to transform
secondary education

* Rebuild or refurbish every Secondary
School in England

« Leicester, one of 14 local authorities in
Wave 1
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Slide The Aims of the BSF Programme

Schools at the centre of their communities
Inclusive learning environments, where
every child can meet their full potential
Teachers in a 21st Century working
environment

A comprehensive range of services within
easy reach of every family
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BSF Phase 1
4
+ Beaumont Leys — rebuilt £14.6m
* Fullhurst — £12.6m

partially rebuilt and refurbished

» Judgemeadow - rebuilt £16.3m
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Soar Valley College
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Partnerships for Schools Awards 2009
Beaumont Leys School:
BSF School of the Year Award and PfS Grand Prix Award
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“The whole environment is wonderful. Being
able to see and feel the outdoors shining
through to the corridors and classrooms
really opens the space as well as the mind.
Its lovely for the students to learn and grow
up here. It’s calm and you can almost feel the
students’ contentment. | enjoy every lesson |
teach, the possibilities now seem endless”

A teacher from Judgemeadow Community College
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Strategy for Change

+ Sets out the direction of travel for the BSF
programme

» Approved by Cabinet 14th December 2009

+ Awaiting PfS approval
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Strategy for Change

Part 1 — The Education Vision
Added value of BSF

Choice Access Diversity

Challenging underperforming schools
Personalised learning

* 14-19
+ Intregrated Services
* Inclusion

+ Managing Change
* Sustainable Schools
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Strategy for Change

Part 2 — The Estates Strategy
» Existing school estate

* 10 year Pupil forecasts

» Options for each school

» Costs
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Outline Business Case

 Capital costs and funding

* Long - term financial impact of BSF
programme

* Detailed proposals for next project —
Rushey Mead School
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School Proposal Build cT Total
cost
Childrens Hospital School Refurbishment (at Eyres Monsell) [ 1.6 0.1 1.7
Carisbrooke Leaming Centre | ICT onl: 0.06 0.05
Ash Field School Remodel and refurbish 37 0.2 39
Ellesmere College New build at new location 132 3.6
Keyham Lodge Schod Part new build and refurbish 6.
Millgate School Remodel and refurbish 2.
Netherhall School New buiid o new focalion &
Westgate School Part rebuild and refurbish 7.
Chermyleas Learning Centre | Remodel and refurbish 1 05 1,
Millgate Lodge Learning ICT Lodge 4
Centre
Soar Valley Vocationa Refurbish 03 [ 03
Centre
Coleman Learning Centre ICT onl» 0.06
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Building Schools for the Future —
Funding Profile

Funding Source Amount ]
Government funding 2688 |

CC Borrowing Phase 1 X
CC Borrowing future phases i 12,1
CC capital receipts
School ibuti

CC other

Integrated service hubs
[ DCSF Kitchen and dining funding

[DCSF grant
Developer contribui
Sports grants X
Government ICT funding 297

TOTAL 325.
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Long term funding implications
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