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Cabingt, 11 July 2003
Lifelong Learning - Balancing the Budgat

| attach consuliation responses from HATFHE and Unisan,

| will summanse all consultation mzponses received, and send Cabingt
members & note pror 1o the weakand.

Howevar, | felt It appropriate bo It you have these as soon a5 posaibla. They
have also been lodged In e mambers’ area. Members eres zsked o nole
that ha responsas deal with the original 42 options dscussed in aady Juns,
which will rot &ll be implemented if e recommendations in the repor are
acceptad.

At afficer response to poinls made will be incleded in the repan o Cabinel.

ks LR

Mark Maobla
Chiaf Finance Officer
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B™ July 2005
Digar Mr Cozens

LLCD RECOVERY PLAN.

O behalf of UNISON 1 would llke to thank vou and Mark Nobie for the undarstanding
shown and the way In which the consuliztion on the above has been handled in what

have besn extramely difficult circumstences,

Howewer UNISON ar2 only too aware the impact that major change cen have on staff
and with the support services review, e ondet of children's and adult services divisions
wi st ensure consultation s mesningful and transparent on both sides,

[ encloze UMISONS response to glected members, which [ sincerely hope they will
consider 50 we Can carry on working together for the good of 28l ==ff in the division and
Ibuild bridges that have been demaged during the Divisional Crganisational Review and
sub=sguent imeastication.

YOLes sincengly

Gary Gamer
Branch Secretary

Cel

Mark Moble - Chisf Finance Officer.

Joint Trade Unkon Branch Secretaries.

Mike Brown — UNISON Regional Organiser,

UNISON Lelcester Oy Branch Executive Cormmities
Leicester Oty Councll Elected Mambers,
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UNISON'S RESPONSE TO THE LIFELONG LEARNING
& COMMUNITY DEVELOPMENT RECOVERY PLAN

L 3

UKIECH has many concems with the recovery plan the mam one ks that eleczd

mambars are being expectad to make declsions thet will affect front line sarvices
and gur mermbers hvalihoods, with only half the picturs & front of them. What s

rmissng from the paper that went to Education Scrutiny and Cabinet i= the overall
structure of the Division, a3 such you are being asked to consider aptions without
kmowing how any af these options have bean salected or how they will impact on
staff ard services.

Wa would sugges: that you heve insufficeert information to make such choices and
wioild remind you that it wes the tack of information in respect of the Divisional
Review and the consequent budgetary position that has led to this very
situgtion. UNISON is of the view that Leicester City Councii should ensurs funds are
mace avallzble to avoid serice reductions end job kosses are svoided at all costs.

UNISON'S Public Services Manifest includes six principles, which are:

* Democratic Accountability
* Effective Delivery

* Adequate Funding

» Equality of Access

¥ Faimess at Work

* Partnership at Work

We [nsist that these principles are used during any consultstion process, The report
thiat was published states;

5. Legal Implications to be lawful conrsultation must meaningfud and this invoives
priwicing suffident information to, 2nd sdeguate me for, the unions to consider
and respond to the proposais.

UNISON has sat through mesting after mesting and had to endure what we belleve
o be & dismissive attitude to the argments that were put forward, a cutture within
the Education Department that If not careful will spreed throwgh Leioester City
Council, However the consultation during the current process hes been imomved
Unger the stewardship of Andrew Cozens and Mark Noble.




* Comiing to specific issues on the paper we believe you are onde again being mised -
as to the impact of the proposed savings, In fact menagement have put propased
cubs in four categaries some of which officers know' you would not consider under
any dircomstances; to try o miskead elected members Into making cuts that ane
equally &= damaging, however discuized. We would 2sk the question ara these
mesures an sttempt to recover the £3.5 million or are they an exercist o e he
carears of certain members of the Senicr Maragement Team?

In category A the savings to Community Services/Premises costs will have a drect
imipact on front liné services. OfMicers are spirfolsly arpuing that reguced opening
hours are not Commundty Centre Closiras, UNISON bellsves that reduction in
opaning hours will leeve certain centres under threst of permanent closure Inthe
future-due to lack of usa.

We have been copled into detalied comespondence in relation b & numbér of the
proposed cuts thesa include the deletion of the Procurament Officsrs post. Leiestsr
City Council can il afford io kose this posk, as they ers moving owends Procurament
soaner than grant sid, not withstanding the Individuzl In post has vast experiencs In
= fieid,

The cuts to the awards and grants team nesd ko be loked inta in more deted. This
Is a vital =envca wishin the Education Department thak was increased to support the
implernentation of a new system. The recovery pian  report presantad to cabinet
stated that the team was increased to suppeet the impiamentation of a new system
and thesa reductions will not impact on the service, our members belleve this o be
toteSy macumate. Officers making these decsions have lithe experience within this
field of the Education Department.

Cuts to Bingo Clubs have been referred to by management, we believe these ip be
cuts to Luncheon Clubs; Senior Otzens groups, and Religious and cultursl actvities.
Sanior Management does not befieve ihesa in be core services and thersfora are
prepared to throw them overboard.

Alsa there s 2 praposal o emplay "Flying Preémises Officers” to go round opening 2
number of centras, This will heve am impact on Heglth and Safety and sacurity,
These proposals wil also heve repercissions on other services defivered by Lecester
mmmﬁwmmundﬂummmmmlnmm
Leaming Disability Divisian,

Proposais tn reduce gpening hours of community centres and emplay ‘peripatetic’
Premises Officers will have & defrimental impact on the Laaming Disability Division in
Social Care & Heslth, As part of the Cantral Government Agenda targe day centres
were 1o be diased and adults with learning disabilibes were to receive sarvices within
the community. This has heppened glready In Leicester and many senice USers now
access senvices In community end nalghbowrhood centres. To reduce cpening hours
will serve only to reduce services for these peaple,

Further & appears that there is 5 disproportionats Impact on adults with learming
disabilities 85 & result of & number of the proposals within the Recovery Plan, [l.e.
He deletion of the Senior Adult Leaming Co-ordSinatar post (No B) the deletion of the
4 part-time posts supparting adults with special needs (No 20}, and the Saletion of
the Inclusive Learming Co-ordinator post (No 23),




" UNISOM would submit that adults with leaming difficulties could legitimatety daim
theey ane being discriminated against by Leicester Oty Councll's Education
Departrment. A further concem and one that all electied members shauld be
exiremely worred about, is the impact on community cohaslan in this dty.
Restairces in Youth Services ere siretched and no matter what spin manzgemernt put
on Youth Services, workers in the feld are extremely concerned end we would ask
that you take @ cautious approach to these B,

UNISON along with our Joint Trade Unaon colleagues have consistently raised the
fact that many of these cuts should they take place will impact on aress of sodal
daprivation, We also consistently criticisad the Divisions Organisationa! Rsvisw in
respect of the impact on Ethnlc Minarity staff, this led to the commission for Rackl
Equality becoming involved. We will of course be pressing for & full equslitiss impact
assessment |5 carrlad out prior to the fecovery plan balng impismentsd:

Then thers are the cuts 2 Early Years at & time when the Authority 1 in the Eocess
of setting up & Children's Federation. In fact Chisf Executive Rodney Green
presented @ paper "IMPROVING SERVICES FOR CHILDREN AND YOUNG PEDRLE,
AND FOR, ADULTS” to trade unions at the recent Employess Consultative Forum, The
recovery plan will impact on three out of the councl’s four priorities in the peger,
these being Children & Young People, Older People & Health and Cobesive and

- c =

We also have B review into support services (Gershan) on the agends and UNISON
believes our members could face the possibility of being reviewed and under threat
of redundancy on thrés occesions in a short space of time. It is of concern when &
member of the new administration comes out with a statement such as "It is best
gat bath of these reviews thraugh now while there is turmall anyway sa we can have
statility afterwards” this kind of statement shows 2 dear lack of duty of care o
council =T,

Oine of the cuts in the proposais for Early Years is the Oiesure of Beslethall, Gym
and Friday clubs &t Southfield’s Drive Cormunity Centre; 35 young peopia in an

area af Social Deprivation usa these clubs. The paper also stetes that thare is no
ciher provision |n that area. These closures will result in 2 saving of E3500 how &
thaught out is that?

The incrassad charges for Créche and Maygroup provision will we beleve resut in &
downturn in adult learning in some of our poorest communities when the national
2genda Is retum S 1eam.

The Education Department has become a subject of rdicule within Leicester LRy
Coundl and, of course, things nead to be turned around. [ would ask elecied
members to & an the side of caution and not attack front line staff and
communiiies for the Incompetence of management.

The Adting Sarvice Directar underestimates the degree ko which the current financial
difficultizs, (which are & direct consequence of the contentious Division

ational Raview), have caused the morale of staff to be at an &l Ume low,
We mecently recelved a letter signed by Youth Workers in which they say “we wish to
stat= that morgke Is possibly the lowest It has been st amy time since the Civisional
Organisational Review commanced” Insisting that we convey the strength of feefing
in Elecied Members,




LINISON genuinely viant to work with electied members to resoive this probiam
therefare we feal & is unhelpful o describe any concerns we raiss 83 mischisf
making when what we are ting s legitimataly scrutinising the process,

We would finally suggest that the cabinet consider using Leicester City Counclls
reseErves o allevizte the affect on fronk line services,

Yours sincersly

Gary Gamer
Branch Secretany
UNISON LEICESTER CITY BRAMNCH.

Ce.

Andrew Comens = Corporate Director Socla) Care & Haaih,

Tk Brill = Corporate Director Regeneration & Culture,

Miks Forrester - Corparate Director Housing.

Staven Andrews — Corporate Direcor Educstion & Lifelong Leaming.
Tom Stephenson — Corparate Director Resources Access B Diversity,
Mark Moble — Chief Finance Officer.

Jont Trade Unicn Branch Secretaries,

Miki Brown = LINISON Reglenal Organisar,

LANTSON Leicester City Branch Executive Commities




Andrenw Cozens

JActing Director of Edueation
Leiczstar City Cauncll

Mew Walk Cantre

Weerd Flacs

Leicastar

LEY1 626

5 July 2005

Dear Mr CozZens

This letter forms part of NATFHE's response to the Recovery Plen and should
be read alongside the detailed response and covering letter sent by our
branch secretary, Les Price.

This fetter deals solely with issues refating to tha Equality Impact Assessment
carried out as part of the recovery plan.

You will b= aware that this was a4 major issue during tha DOR and that |
referred the authority to the CRE becausa of my concerns about the process
l2st Hme. Thesé concerns were, in effect, accepied in the letier eventually
sent by the CRE to' Paul Vaughan.

Given all of this it is of great concern to me that the Division has yet to
complete the kong promised post DOR impact assessment, | kave recantly
writmen requesting this but am informed that Paul Vaughan has yet to
eampile all the report.



Andrew Cozens
e
5 July 2005

Is the [ight of this it iz difficult t2 see how & division which hasn't yer worked
gut the impact of its kast reorganisation can be clear about the Impact of it
|atast plans,

The Unkons have bean given 2 drat copy of the ongoing work. Thars &r2 two
documants, ong headed *For Recovery Plen Yerslon 2 Proposals®and the
cther headed “Far Recovery Flan Verslon | forthe £3 Dptlens Proposal.”

Wa were only ghven thesa yesterday and on a guick reading of them bagun to
geestlon the adecuzcy of them. During vesterday's consultztion meeting we
were told that there were further documents to back up thess reports. We
requested coples and thet coples ke mads svallzble for membsrs. Az et we
have nct sedn these documen.

Therefore we da not Bccapt that there has been proper consultation gver the
ELA. This is not an abstract tssue a5 the CRE document an the dury [o
promate race equality tided A Gulde for Public Authorities” advises that
peopie who are llkely to be affacied by tha policy should B2 consultad.

NATFHE's cancerns about the Fallurs to consult do not Just oover the fallure
to consult with unions. The suthority cleariy should consult with service
USEry.

Unlike the DOR ElA exercise this time therz has be=n an attemngt 19 consult
with service users. However we still do not believe It has been adeguate, It is
gur understanding that zll that was sent to Individuals and organisations
described as “key stakehclders, partners etc.” was either the recovery plan
itself or just a vaguely warded genzral [etter. The unlons were only able to
respond during the consultation once datalied infarmation about each
proposed cut was provided. We do not believe that this Information has been
shared with anyone other than the unions. Therefore we think that it is
unfikzly that many service users or their organisations will have been given
sufficient information to réspond properly. For instznce In regards to
propased cuts in opening hours for cantzes unless it was Clear o CommuniTy



Andrew Cozens
_3_
5 July 2005

groups what these cuts were they wouldn't be 2&le 10 255253 which partleular
Fervice users would be affected.

What is mast worrying about the ElA documents rabled is thae they appesr to
fail to engzge with the real reason for carmyng them out, The intzntion
behind such exercises is to enable suthorities ta 23sess the likaly Impact of
palicies on €ifferant ethnic oroups and to then ba able to 2djust progasals i
orgér (o ensurz that thers Isn't & disproportionete impact and that the
autharity mests irs dutles to promote race equalisy,

Thereforz it Is surely necassary to bulld into the EIA steps to correct any
dispropomionats impact before the policy I= implementad.

These cuts (the policy) will be Implemanted once they have begn ggreed by
Cabinet on July 11™ and by any subsaguent Council mesting, Yet the final
part of the EIA headed "Equality Priorities for Action” clezrly hias no steps to
be taken before the pollcy is implemented but mersly lays out ways to
monltor the impact afterwards during August to Decembar 2005,

NATFHE Coes not accept that this is adequate. In short we do nat accept on
the basis of the documentation we have seen that the division has pragerly
assessed the impact on staff and servdce users from differant ethaic and
recizl backgrounds of each proposed cut. Form 2 part B accepts that there is
evidence of potzntial inequality but these are rot detailed nelther are
proposals made to ameliorate the impact,

Whilst we do net decry the value of monitoring aft=reards we do not Eccept
that this Is adequate given the broad scope of the duty to promote race
equality,

NATFHE hoped that the autharity weuld have learmt some lessons from the
failures of the DOR. Whilst consultatien has been carried out in a much

better atmosphers and a far more open and transparent way we still do not
accept that the authority has got it right in regards to Impact assessmente,




Andraw Codens
+
§ July 2003

We will be closely monitoring the decisions made over implementation of the
Recovery Plan and cannot gt this stage rule eut making & further complaint
to the CRE.

Yours sincersly

Ruas Edefim
Regional Cfficial




Andrew Cozens
Deputy Chisf Exacutive
Leicaatar City Council

5 July 2008

Desr Andraw
arni lan

Pleass find aizeched our response o the forty-two proposals oulfined in the
enginal draft LLCD Recovery Plan, We have taken the visw that. a3 elacten
memibers heve not yet nuled any of the arigingl proposals out, we should
resgand to &ll of them, That eaid, we are conscious that our eoent
digcussions have hinted at @ $ghtly more ¢ongidered responss 1o the
difficulties n LLCD than 2 ‘peck-n-mi’ of cuts from the manu of forty-two, We
are in suppart of his approach,

I should siso be noted thet we have axperienced a betier leyel of meaningful
consultation over the Recovery Plan than we ever did throughout the entire
COR procass, This has bean m-assusing and has gone some smal way 1o
rebuid our confidence in menagemant's capaciy o act in the larger interest
of the servica, It |s re-gzsuring oo Bel you heve teken on boand our concems
that any Recovary Plan should be sal within 1he contexd of the local sutharnity's
siralenic direction of travel. The sanices contzined within LLED are
potentially foo imporiant within the new strategic contax o.be freated n &
cavaller mannar, Any Racovery Plan must go bayond the financial and s&t
firm Toundations for the delivery of imeginative, apt services in the challenging
yaars ahaad: This will need to incyde messures o addreas the low siaff
marals end destruction of community confidence in e sanioss,

That said, @ wil come as no surprise 10 you to leam that we remain
fundamenislly opposed 1o any cuts o frontline sacvices and @fe conoemed
shout the knock-on impact of propased cuts or freszes thet = portrayed as
I impact within the new propasals, We would point ouf Ehat D405 was an
stypical year in LLCD In terma af financial menagament and the pad-yaar
monltoring of, for example, suppor budgets, does not give sound daia for
making mdrapaiated decisions sbout the scale of budgets in the fulure. We
hawe lopgad cur concerns with Mark Noble.

i addition, i & iImperatve to answar the concems of stall and pursshes
ghout tha usa of LG funds with ragand to ‘ring-fenaing’. Tham am toncems
‘gbout the propristy of some of the Adull Leaming bodgstary chanpss and
concarma that tha scale of proposals may have a disproportionals mpac




wpon Adull Leaming per se, and pasticularly its’ long ierm stability. These
quaesiions must be honeslly and claarly answerad in the context of the

Recovery Plan.

It i= alsa imperathve 1o ensure thal the subeaquent atrategic review of Adul
Learming is set within the context of tne LEC's ongaing STAR an Adult
Lﬂﬂmtwﬂ-ﬂlﬁﬁﬁﬂmmhﬂmdhﬂmmuﬂw
feticnal drivers with regand o the akills strsiegy, The leng-term stsbilgy of the
Adult Lesming service within LCG & 51 siake and we now nead the counci o
izke some clear and consistent dectsions showt the &andce and s’
arficulation with the council’s wider stralegic goals. Meedloss 1o say, 1he futurs
of the Leicester Adult Education College must be subsurmed within that oversll
==t e

Lestly, we must recand our engaing concams about the need to assess the
impact of the Recovary Flan upon the BME eomminibies in our city and won
disecvaniaged communiies in general. Raal effiors mist be mads i snsure
that geographica! and community mapging of the impact of individual
proposals is camied out and that the intelligence gathared is acted upon in
t=rms af amaforation measures. Wa remain unconvinced tat the exdsing EL4
I8 edequate under the law and allows the council to ully discharge its’
resporaibiiies under the RRAA. To date, thers has, we undarstand, besn
litis faedback from stakehalders on the proposals, This shasnce candol be
t=k=n as tack consant. Wa continue to drew your attention bo the kast ketes
sent by the CRE to Paul Vaughan with regard to the DOR EIA and s’ masied
defitiancies. | understand my Regional Official, Russ Escrilt, may wrile to you
under separate caver with regard fo this impartart matter,

Yours sinceraly

L=s Prica
NATFHE Branch Secratary

GG Jaint Trade Union side
LCC Electad Mambars




MA TFHE Response to: Lifelong Learning and Community
Development Budget - Recovery Flan

Prefiminary

WATFHE is oppased to all cuts in the budget of the Lifelong Learning and
Community Development Division,

Regardless of what current investigations reveal about culpability for the
presant budget crisis one thing is absolutely cartain: stafif and sendice users
did not creats this situation. Yet once again they are being asked to pay for
the serfous fallures of the division"s managemeant.

MNATFHE believes that Laicester City Council should take responsibility for the
current crisis of the Lifelong Learning Division and commit to finding the
funds necessary to avold job losses and cuts to services, particularly In the
run up to major service reconfiguration in 2005 /06 with regard to the
ereation of a Children’s Services Dept, Indesd such a reconfiguration may
hold out mare considered opportunities to make savings In the senior
management structures of LLCD and therefore protect and consofidate vital
frontiing services.

We do not feel that it is our rale to help councillors and officers identify
where the cuts axe should fall and we will not do this. What fallows is
MNATFHE's response to the proposed cuts listed In the récovery plan. These
comments should be read in the context of a scrutiny process - the
comments are designed to highlight Inconsistencies in the proposals or a
lack of ‘joined-up thinking' in the way the proposals are configured. S5ome
proposals are so sketchily presented and unclear as to be almost impossibie
bz accurately assess in terms of Impact and risk management.

We cannol therefore accept that the division of these cuts into Low, Medium

and High impact is done in any serjous or scientific way, Thus we would ask
counclllars not to take these categories at face value but 1o Judge for
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themsalves what thay feel the impact will ba, and extrapalate the
accumulative effects in the context of the council’s emerging strategic goals
with regard to the major drivers of ECM, ESF and the national Skills Strategy,

It therefora follows that we don't believe that councillors should merely
salect two packages from the four on offer. These proposals seem to have
been designed in an artificlal way to push an obsarver into thinking that the
solution should be to choose package A and package B. This would be an
easy salution but would not be in the best [Aterests of the long=term survival
of the service or of service gsers In the ciry. We ask councillors to judge each
propesed cut individually and not Just 1o select packiges, However, cuts
miest alsg be assessed within a strategic direction of travel and within ths
owerall crisis of low staff morale and community suspiclan ar apathy that is
as real a legacy of the botchad DOR 25 the financlal crisis.

It should be noted that we do not accept that just becausa an itam of
funding Is headed "items which ought not to be included in the budget” that
thay should automatically be cut, We challenge these definitions for some of
thase items, Nelther do we accept that all cuts [abelled, as "Low Impact on
Sarvices” really are so,

‘Wi have been informed by LLCD senior officers that they fully intend to
abide by thelr duties under the Race Relations (Amendment) Act and tha
there will be an Equalities Impact Assesarment In arder (o ansure that the
authority maets its’ duty to promote race equality. Howewer, we cannot see
how thesa proposed cuts could have been drawm up and Includad in the
Recovery Plan before any EIA was carried out. This appears (o be inconsistent
with any planned, published and responsive E14 strategy, Counclllors should
be wary of risking bringing the authority into potential disrepute by
appearing to play “fast and |nose” again with the REAA,

It follows, therefore, that every single one of these proposed cuts should
have been assessed to see how It would impact on both staff from Black and
Miratity Ethaic { BME ) backgrounds and alsa an sarvice users of Black and
ethnlc minorty backgrounds and the resulting climate for community
cohesion. In addition, any overall assessment should carefully chart and
evaluate any hidden, accumulative effect that might arise from multiple cuts.
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Givan the failings of the Division In this regards during the DOR we are
surprised that senior officers in LLCD have not made every effort to abide by
the legislation and code of practics this time around.

In the context then, that svery proposed cut should have been Impact
assessad thers are Immediztely obvious potengial impacts on staff and
service users of BME backgrounds contzined in the fallowing proposals: 1, 5,
7.8, 14,15, 16,17, 20, 21, 24, 25, 26, 30, 34, 35. Usting these as such
dioes not imply that we think that this [szsus doesn't apply 1o proposed cuts
not listed above, merely that these proposals cause intrinsic alarm.

We are eapecially opposed to cuts that will hamper the ability of tha
authority to dallvér on |ts duty to promate Race Equality, so vitzl In a city 23
diversa as Lakcestar.

MATFHE's response to each Individuzl proposad cut below should be read in
the light of the comments above about race equality Issues and the service
reconfiguration abowt to be embarked upon by the local authority with
regard (o Children's Services.

individizal responses to numbered proposals

1. These are uncharted reductions with a large number of, a3 yet un-
guantified. knock-on effects upon service delivery. There is little real
putline of the actual impact upen service delivery. Whilst we have now
received & breakdown of the changes in opening hours that would
result fram this propasal thers has been no adequate impact
assessment or Health & Safety assessment. The impact upon stalf with
regard to workload and personal safety ssues remain unresalved,

2+3. We don't accept that these cuts will not have a serious impact. We are

tald that, in part, these cuts are needed as this area is running at £70K
aver budget. We believe that it is llkely that the budget was set af too
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low a figure &nd that these curs will lead to overwork and impact badly
on students,

4,  We are not convinced that each specialist sarvice will have sufficient
staff to ensure that adequate atention is paid 1o generating external
funding: If this is the case then this cut could lead to 2 loss of inmme
and further problems in the future,

5.  This post must be funded beyond October 2005, it = central to the
work of examining the role of community govarnance in HYCC,
Without this post HCA would be unable 1o engage fully and would thus
te undermined. We believe funds must be found to continue this post.
We do not understand why this post is Included ai an ftem “which
ought not to be included In the budget,” Mo redundancy costs ane
included within the proposal.

6.  nsufficient detail is provided in order to assess thess proposals, No
Indication is given, for example, of the total budgets from which these
figures are o be withdrawn,

7.  Little detail Is provided about the ‘support budgets’ fram which 10%
{ £E250 } is baing withdrawn. There does appear 1o be unclarity about
the exact ¥ element of some cuts, This proposal does appear (o have 2
serlous Impact upon support budgets, particularly funding for study
materiais for learmers. In addition the AL Quality Improvement Plan
may be impacted upon, Some of these proposals may have an impact
upon tutor workbozd.

8. The deletion of the Senior Aduolt Learning Coordinater post will clearly
impact upon the ability of the Adult Learning Service to engage with
access [ssues and provide support for Adult Learmers. A reduction in
the capacity to do this will mean failure to meet L5C targets and this
could resulr in lost Income and damage to the service, This post must
be retakned,
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12.

13.

14.

We believe that tha loss of 1.5 FTE Curriculum leader posts is wrongly
categorised as low rizk, and may earry knock-on workload effects on
remaining posts.

This work Is essantial in providing support to part-time tutorsand in
preparing for Inspactions. Nen-specialist staff that have to pick up this
work will (in addition to having worklsad problems) not be able to
deliver with the same leval of expertise. This could damzge the quality
of provision and thus mean 2 failure 1o hit LSC targets and 2
consaguent loss of Income.

Civen that Engllsh Languags & Communication is a key curriculum
ared in owr diverse city, this proposed cut seems puzzling, The sharing
of responsibility with other staff may have workload implications.

The Curriculum Leader sport post should not be delated in a city with
& pronounced health divide, particularly around coronary health. This
seems o be 8 "eut of comenlence”,

The removal of an ICT replacement fund may serioushy impact upon
some areas of the city and the service’s ability to meet L5C targets,

The WEA now hias @n agreed national comtract with the LSC.

This propasal will limit any growth in Family Learning - a local and
nationzl priority.

This may impact upan the scale of use of school premises.

There is considerable confusion within management about how much
this proposal actually reduces the Inspaction Budget, This Issue needs
firm clarification befare the impact of this proposal can be charted,

We are not-convinced that this cut Is law risk. Apparently only 0% of
Adult Learners can draw down L5C funding. An {unspecified) further
percantage can utilise Surestart funding as they are underaking
childcare courses. This leaves a significant percantage that may well
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drop out of Not start courses because of lack of childcare. This will
result in & loss of income and may impact on Adult Learning's ability
to kit LSC targets both now and In the future. No Indication is given of
what level of infrastructure will be supported |n the futere Tor our city.

13, This could patentially introduce a perverse driver into playgroups -
particularly those located in poor areas, Excessive charges for 2-3 yeas
elds could harm recruttrnent and subsequant take up of REG funded

places.

1E. A funding switch must be engingered befors funding is removed - in
additlon the contractual positon of existing school-based staff nesds
clarification before action Is tzken,

17, This proposed cut is not a Low Risk cut. It will clearly lead 1o the
chosure of youth work at Balgrave. Cuts to the printing budget will
have a deleterious effect on support provided vo staff and thus on the
guality of the service. Cuts to the ICT budgst will clearly damape the
guelity of work within the Youth Service, particularly around the
capacity to capture datz. A cut to the marketing budgat could reduce
take up of Youth Waork Activities and Summer Youth Activities thus
having a deleterious effect on the service and subsequent effects due
e lack of invalvemant by young people.

18. The deletion of the Quality Assurance and 5t@aff Developmant Officer
past will harm the ability to meet Ofsted reguirements. Spreading the
work around amangst other, already overaarked staff, |5 unlikely o be
a recipa for quality celivery of these functions which are essential for a
service (o develop.

19, The Climbing Wall is urider-utilised but there may be other
funding /trading options to ensure the survival of a specialist resource

20 Irrespective of the [estification far this propased cut this work has
been funded from the Youth Service Budget. It is & service that should
ba provided and cutting it may invalve Disability Discrimination issues.
This work should continue to be funded by the autharity,
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21.

22,

23,

4.

L3

26,

7.

28.

There is 3 real [ssue here about the enforced refocating of young
people. This Is a very sensitive Issue with regard to the RRAA and the

consegquent ElA on this proposal must be transparent and rigorous,

This needs a thorough ElA and consultation; thers may be &
disproportionate, unplanned impact upon ideéntified communities. The
closire of some of these activities may have an impact upan the
overall wliabllity of some sattings.

'We are cppased to this cut and believe that this work must continue
within the division. As it is an area of work the LSC wish to see grow
the divislon should be assksting with this aim,

This is supposedly a response to L5C strategy, However, the provision
can 41l fit within the paramaters for funding, In & city with sérous
health divide problems, particulardy around coronary health, this
praposal may conflict with other agreed objectives with bath FCTs,

We oppase this cut. The sum of money to be saved is negligible
compared ta the service provided. These are some of the only facliities
for young peaple of this age group in the area. The cut could be
counter-productive if these young people are left with no facilities or
Friday Club.

This i3 vital provision in the context of the development of a Children's
Centre Metwork. Provision and staff must be secured within ather
funding streams before LLCD funds are withdrawn.

Thase posts should have bean dealt with under DOR.
We are opposed to this cut. Our arguments were put to members in

detall during the |ast budget process - our comments about the total
undesirabilivy of this proposal st stand,
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28.

E 1A

2T

32,

1%,

We believe that this past is essential, it is especially so given some of
the possible declsions to be taken over charging fees in future, This
post showld not be cut merely bacause It |5 vacant.

A 208 reduction In summer play schames is most undesirable. This
proposal would need & careful Impact assessment, including
geographical mapping. Therz may well be Crime & Disorder
implications.

Given the comments in the section headad “Servica Implications” we do
not aceept that this post can be cut without doing serious damage to
the service.

This propesal holds out the prospect of an arhitrary, disproporticnate
Impact upon some young people and their communities. Officers
admit it would cause random damage and he inherently inequitabla.

This proposal has serfous implications for Crime & Disorder in same
already troubled neighbourhoods.

This cut cannot be made as it will reduce the service's ability to hit
statutory targets for teachear's qualifications and these will have a
nagative impact on funding.

3642 These proposals are wholly unpalatable and of questionzble
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merit, gither on rationality erin terms of the impact made for the cash
saved, All of the existing LEC Attalnment & Inclusion workers have
written to the unkons a jointly signed lemar expressing thair concern
that the City’s Attainment & Inclusion Strategy & Delivery Plan would
collapse completely if the cuts outfined in 37,38 & 39 were made.
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