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Re-Opening Update

Phased Opening

Dates

Activity

Centres & Facilities Reopen

W/C 29 March

Outdoor Sport — Covid Secure Guidance

HHGC, SLAS, 3g facilities, Victoria Park Tennis, Organised
outdoor sport

W/C 12th April

Gym Only — Limited Provision

ALC, BLC, CSSC (Gym Only)

Covid Secure Restrictions

W/C 3 May Gym — Limited Provision ALC, BLC, CSSC (Gym, Swim Lessons)
Swimming Lessons (from 3 May) ELC, LLLC, SSSC (Swimming Lessons Only)
Temporary relocation NPLC swim lessons to BLC / LLLC
W/C 215t June Full Activity ALC, BLC, CSSC, ELC, SSSC (Full facilities open)

LLLC (Climbing Closed)
NPLC (Closed)

W/C 12t July

Full Activity
70% Capacity

ALC, BLC, CSSC, ELC, SSSC (Full facilities open)
LLLC (Climbing Closed)
NPLC (Reduced summer swimming operation only)

Mid-September

Full Activity & Capacity

Full facilities open




Re-Opening Update

Covid Impact

Impact on Active Leicester Members

Mar-20 Oct-20 Dec-20 Feb-21 May-21 Jun-21 July-21 Aug-21

(pre- Impact Impact Impact Covid Covid Covid Covid
lockdown) |lockdown 1 |lockdown 2 |lockdown 3 [Recovery |Recovery |Recovery |Recovery
H&F Member
(DD &
Annual) 9,008 6,133 6,014 5,601 6,224 6,259 7,144 8,118
Lean to Swim
(DD &
Annual) 6,326 4,310 3,677 3,674 3,563 3,795 4,193 4,482
Golf
(DD/Annual) 274 358 354 351 402 432 433 452




Re-Opening Update
Recovery

Sales & Marketing:
- Citywide re-opening sales promotion
- Evington LC opening offer & open weekend

Gradual lifting restrictions:

- 70% capacity gym, pools & classes

- Advance booking removed, dry-side changing open
- Reduced programmes as we build capacity

Challenges:
- Leisure industry recruitment: Lifeguards, Swim Teacher, Group Exercise




Recovery

Evington Gym

Opened June 2021 ATV



Thank you and Questions




