THE LLR POLICE AND CRIME PANELS WORK PROGRAMME 2021

DATES ITEM COMMENTS
Weds 2 Appointment of Independent Members
February 22 . . .
at 1pm Proposed Precept 2022 and Medium Term Financial To consider and take a decision on the PCC'’s
Plan proposed precept
Police Recruitment and Retention update . oo _
To include ethnic/diverse breakdown of police
family plus numbers and rank of retiring officers
over next 3 years (from September meeting)
Mon 14 Feb Proposed Precept 2022 (if veto exercised on 2/2/22)
22at12 ) ) To consider and approve the final draft Police
noon The Police and Crime Plan and Crime Plan
Mon 4t April Performance Management report To include Force and OPCC performance data
22 at 1pm
Trauma Informed Strategy update
Violence Reduction Network update Grace Strong to be invited to provide update on
VRN
Interim report — In-Year Monitoring Information re: Panel secretariat to provide undate
Home Office Grant Agreement P P
Mon 20t Election Chair/Vice-Chair
June 22 at
1pm Confirm Panel Memberships

Perpetrator Intervention Provision
Domestic Abuse and related alcohol use update

To provide an update in terms of the future of
this provision (from 2 Dec mtg)

To provide an update on this area of work (from




2 Dec mtg)

Weds 27t e Performance Management report To include Force and OPCC performance data

July 22 at e PCC’s Annual Report

1pm e PCP Annual report — Monitoring Information re: Home , ) , )
Office Grant Agreement Panel secretariat/Chair to provide an overview

of the PCP’s work for the year 2021-22

Mon 26t e Police and Crime Plan update To provide an update on progress against the

Sept 22 at aims and objectives within the plan

1pm

Weds 14 e Complaints against PCC Annual Report

Dec 22 at e Panel Constitution — Terms of Reference annual review

1pm

Other Emergency Services Network update To provide update on timeline for

Suggested implementation and budget impacts. (From Sept

items to be 21 meeting) (to April 20227?)

scheduled

Ethics, Integrity and Complaints Committee update

To provide update and details of successful
applicants/appointees to the committee

Notes: Budget/Precept: Proposed Precept must be notified to Panel by 1 Feb and Panel must consider by 8 Feb If veto used, Panel’s consideration must be completed by 22

February and PCC issue the final precept by 1 March

e Working Task and Finish Groups — non-public meeting, shows panel scrutiny and support of the PCC.

Scoping for a Task & Finish Group to review section 106 funding

— Panel 29" July 2021 - scoping approved

15t meeting 14 October 2021

2"d meeting 2 December 2021 — postponed to reconvene DTBC in February 2022.

Working Group to review progress and work with PCC on the Police and Crime Plan

15t meeting held 14 July 2021
2"d meeting held August 2021

Draft Police and Crime Plan brought to special meeting on 13™" September 2021 -pre public consultation




