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1 EXECUTIVE SUMMARY: 

1.1 The first 1001 critical days – from the start of pregnancy to a child’s 
second birthday is a time of rapid brain development and is recognised 
as significant for a child’s life long physical, social, emotional and 
cognitive development. 

1.2 A healthy start in life is a priority for families in the city and for partners in 
the Joint Health, Care and Wellbeing Delivery Plan. The Best Start for 
Life: a vision for the 1001 critical days was published by the government 
in March 2021, and announcements were made in the Budget 2021 on 
taking this priority forward through Family Hubs and the Best Start for 
Life Vision (referred to as Start for Life). On 2nd April 2022 it was 
announced that Leicester City is one of the 75 LAs that have been pre-
selected for access to government funds as part of the roll out of Family 
Hubs and Start for Life. 

1.3 This report covers why the First 1001 Critical Days matter; what we 
know about the First 1001 Critical Days in Leicester and how the wider 
social determinants of health including poverty impact on outcomes; how 
we already support families with young children in Leicester; and how 
we will work with partners in responding to the First 1001 Critical Days 
through ‘Start for Life’. 

2 Why the First 1001 Critical Days Matter 

2.1 During this time babies’ brains are shaped by their experiences and 
interactions with parents and other caregivers. Children’s resilience can 
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be developed by providing supportive adult-child relationships; 
scaffolding learning so that the child builds a sense of self and agency; 
supporting the development of skills to use in new situations; using faith 
and cultural traditions as a foundation for hope and stability. 

3 The First 1001 Critical Days in Leicester 

3.1 The Joint Strategic Needs Assessment for the city identifies significant 
health challenges for families in the First 1001 Critical Days including 
high maternal mortality, increased demand for perinatal mental health 
support, low birth-weight and low immunisation take-up in early 
childhood. (See Appendix 1 for data). Evidence shows that the wider 
social determinants of family health inequities, including poverty and 
social isolation, have been exacerbated through COVID-19 Lockdown 
which has disproportionately impacted upon women, Black and minority 
ethnic and deprived communities.  

4 How we already support families with young children in 
Leicester  

4.1 There is currently a mix of formal and informal support that is vital for 
families with young children such as universal services available to all 
families such as Stay and Play sessions, Rhyme Time for babies in 
libraries.  There is targeted and specialist provision for vulnerable 
families or those with specific needs including children with special 
educational needs and/or disabilities. For example, Leicester Mammas 
and the Centre for Fun and Families voluntary and community sector 
partners have jointly received Starting Well Funding (DHSC) to support 
vulnerable families from diverse and deprived backgrounds in the First 
1001 Critical Days. 

4.2 The overarching deliverables of the Maternity and Neonatal 
Transformation Programme are improving experiences during 
pregnancy including personalised care plans and at birth including skin-
to-skin contact with baby, breastfeeding support and assessment of 
physical and emotional wellbeing, 

4.3 The multiagency Readiness for School group chaired by the Principal 
Education Officer coordinates support activity from the first 1001 critical 
days throughout the early years to school age. It brings together health, 
education and social care services and wider community support such 
as schools, early years settings, libraries, Speech and Language 
Therapy and early years settings. Members of this group contribute to 
the City Mayor’s manifesto on School Readiness and Supporting Early 
Language through a Speech Language & Communication Pathway for 
staff/families (including bilingual resources/support), the SLC strategy 

https://families.leicester.gov.uk/family-information/family-health/speech-language-and-communication-pathway/
https://www.leicester.gov.uk/your-council/policies-plans-and-strategies/social-care-and-education/speech-language-and-communication-slc-strategy-2021-2025/
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and action plan 2021-2025 – supporting children’s voice, agency and 
wellbeing from the First 1001 Critical Days onwards. 

4.4 The wider social determinants of health and the disproportionate impact 
of COVID 19 on deprived and minority communities are being addressed 
through  

 the Anti-Poverty Strategy 

 Black Lives Matter Action Plan and  

 Joint Health, Care and Wellbeing Delivery Plan.  

The Women Talking, City Listening (leicester.gov.uk) project report is 
influencing local responses to the diverse experiences of women (and 
mothers) across the city.  

A stakeholder engagement event is planned for Summer 2022 to identify 
what is working well to support equity and equality in maternity services 
and areas for co-produced improvements in service delivery to improve 
outcomes for all families. 

5 Responding to the First 1001 Days: Build Back Better 
through Start for Life 

5.1 Nationally the Leadsom Review (March 2021) set out a vision for the 
Best Start in Life. Announcements were made in the Budget (2021) HMT 
Shared Outcomes Fund and Department for Education’s Build Back 
Better Fund for local areas to develop ‘Start for Life’ offers as part of 
service transformation towards Family Hubs, through the development of 
seamless support for families from the first 1001 critical days to early 
adulthood.  

5.2 The local Start for Life offer will bring together midwifery, public health 
nursing (health visiting) services, support for mental health and 
wellbeing, infant feeding and specialist breastfeeding support, 
safeguarding and SEND support for all families across the city, taken up 
by need. Targeted and specialist support will help those families 
experiencing the toughest times and improve health, wellbeing and 
learning outcomes as we recover from COVID-19. 

5.3 The Start for Life offer will develop support that is: 

 Accessible - with public health messages co-produced with families 
available through online portals, telephone/text, and face-to-face in 
Family Hubs and community venues. Information will be relevant and 
understood by audiences including those with protected characteristics. 
We work together with members of the community to foster resilience 
and become ambassadors in their communities. An example of this 
approach is the use of the Better Care Fund to commission evidence-
informed interventions with families who speak more than one 
language and those on the perinatal mental health pathway to support 
communication development in early childhood. Outcomes will include 

https://www.leicester.gov.uk/your-council/how-we-work/equality-and-diversity/black-lives-matter/
https://www.leicester.gov.uk/your-council/how-we-work/equality-and-diversity/women-talking-city-listening/


4 

 

more children who are curious and confident communicators ready to 
play and learn, and improved family wellbeing. 

 Connected – through a strategic vision and delivered through an 
integrated care system. A culturally competent and confident Start for 
Life workforce will collaborate (avoiding duplication of services), use a 
strengths-based approach and share and analyse data and evidence to 
inform practice.  

 Relational – in recognition that new parents access support and 
advice primarily from their wider family and friends, community 
networks and mutual aid groups will also be supported. Peer support 
e.g. through volunteer-led Breastfeeding Support Groups and Family 
and Young Champions (including Augmented Reality Avatars) will be 
strengthened through community development approaches. 

5.4 Resourceful and collaborative leadership will support the development of 
the Start for Life offer including through the Health and Wellbeing Board, 
Children’s Trust Board, Family Hubs Transformation Board and 
Readiness for School Steering Group partnership.  

5.5 Potential Benefits of the Start for Life offer will include: 

 Relevant advice and support is co-produced with families and local 
communities who are empowered through self-care and mutual aid 

 Take-up of universal support increases, particularly by BME and 
deprived families 

 Demand is reduced on specialist services as families access help early 
or when needs first arise 

 Duplication in services is reduced and resources are invested in 
outreach and early intervention 

 Improved family health outcomes include increased levels of mental 
wellbeing for parents and young children 

 Families are increasingly confident to support their young children’s 
holistic development through warm, playful interactions  

6 Next steps for action 

6.1 A Start for Life offer, delivery plan and impact framework will be co-
produced with families and created in partnership across health, 
education, social care, and the voluntary/community sector through the 
Readiness for School Steering Group by Autumn 2022.  

6.2 A stakeholder engagement strategy – including a one-day workshop – 
will be held to shape the Equity and Equality work. 

6.3 Following on from a successful online workforce development event held 
on 10th November 2021 on the importance of the First 1001 Critical 
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Days, further engagement opportunities will be held in 2022 to 
encourage understanding and engagement with the Start for Life offer. 

6.4 The development of Family Hubs and the Start for Life offer will be taken 
forward through funds from the Family Hubs and Start for Life 
programme from the Department for Education and Department for 
Health and Social Care (announced 2nd April 2022). Key learning 
exchange and impact frameworks will be developed with local, regional 
and national partners including the National Centre for Family Hubs, 
Family Hubs Network, East Midlands Family Hubs Transformation 
Programme network and regional Early Years Strategic Leads network. 

7 RECOMMENDATIONS: 

7.1 The Health and Wellbeing Board is requested to encourage partnership 
engagement in the development of the Start for Life offer. 
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9 Appendix 1 

 
These slides illustrate Deprivation in Leicester City and how this impacts on a child’s first 1001 Critical Days 
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Mothers who are overweight or obese have increased risk of complications during pregnancy and birth and including diabetes, 
thromboembolism, miscarriage and maternal death. Babies born to obese women have a higher risk of foetal death, stillbirth, 
congenital abnormality, shoulder dystocia, macrosomia and subsequent obesity.  
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Smoking in pregnancy: smoking rates in early pregnancy are higher (18%) than nationally (13%), smoking status at time of 
delivery (10.4%) is similar to nationally 
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