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Portfolios ENEN

Chief Finance Officer Nicci Briggs

Chief Medical Officer Dr Nilesh Sanganee
Chief Nursing Officer Caroline Trevithick
Chief People Officer Alice McGee

Chief Strategy Officer Sarah Prema

Chief Operating Officer Rachna Vyas

Financial leadership and financial performance
Contracts and Procurement

Corporate Governance

Information Governance

SIRO

Clinical Strategy & Leadership
Clinical and Professional Leadership Model
Research and Development

Deputy ICB CEO

Clinical Strategy & Leadership
Caldicott Guardian

Quality assurance / improvement
Safeguarding

Medicine’s Optimisation
Performance Improvement
Personalisation

Vaccinations

Innovation

Digital Enablement including CIO
Communications and Engagement
People (HR and OD)

System People Plan

Primary Care Workforce

Strategic Plans & Policies
Business Intelligence

Joint / Delegated Commissioning
Operational Commissioning
Estates

Primary and Community Integration

Primary Care

CYP & Maternity

Long Term Plan delivery — transformation and resilience
Emergency Preparedness, Resilience and Recovery (EPRR)
Elective Care and Cancer Services
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Functions

SRO (CIPD accredited or equivalent experience) to have clear leadership and Alice McGee
accountability for the ICBs role in delivering agreed local and national
people priorities

SRO to have clear leadership and accountability for Data and Digital Alice McGee
Board Level EDI representative Alice McGee
Caldicott Guardian for the ICB Caroline Trevithick
SIRO for the ICB Nicci Briggs
Accountable Emergency Officer (AEO) for EPRR Andy Williams

SRO for Adults and Children’s Safeguarding Caroline Trevithick



