










Terms of Reference  Children and Young Peoples Collaborative 

The CYP Collaborative will promote joint and integrated working between partner 
organisations and work at a strategic system level.  It will have a relationship with the 
existing LLR CYP design group and the three P    

The CYP Collaborative will receive a report from the CYP Design Group (and others as 
necessary) on progress against the identified priorities and provide strategic direction where 
necessary.  

 

Purpose  

Provide strategic direction on CYP priorities identified as being of shared interest 

statutory 

matters affecting CYP 
Review strategic priorities, taking into account reports from independent 
regulators (e.g. CQC and Ofsted) and other key bodies 
Consider the relationship of work to address the agreed LLR system-wide priorities 
with work being undertaken in each of the LA-based Place health & wellbeing 
strategies, and vice versa 
Promote joint and integrated working between the partner organisations, with a 
particular focus on joint commissioning on an LLR basis between the three LAs and 
the NHS ICB and between the LAs and the emerging NHS mental health provider 
collaborative 
Consider CYP health and care investment/disinvestment plans and their impact on 
strategic priorities, giving guidance and direction 
Resolve issues escalated from relevant sub-groups 
Provide a route for further escalation of issues and risks to the LLR Health & 
Wellbeing Partnership, or other forums as may be appropriate, if issues cannot be 
resolved 
Consider and provide oversight for a potential pooled budget, in the form of a 

 
 
Scope 

 
The group will be responsible for the strategic direction of ICS system services for children 
and young people across LLR aged 0-19 years. This will be extended to the 0-25 age group for 
certain areas of work (e.g. the SEND agenda). 
 
The main focus of the group will be on those issues relating to CYP that have been identified 
as being of shared priority and importance across the NHS and Local Authorities.  The group 
may seek updates and reports on other services and issues that have an impact on CYP, and 
may make recommendations to other services from that perspective. 
 



Membership and Chairing 
 

 and membership 
will comprise: 

 
Role Organisation 
NHS 
Executive Lead for Children & 
Young People (delegated to 
Deputy Chief Nursing Officer) 

NHS LLR ICB 

Executive Director of FYPC & LD Leicestershire Partnership NHS Trust  Helen Thompson 
Chief Nurse (delegated to Deputy 
Chief Nurse) 

UHL 

Local Government 
Strategic Director, Social Care & 
Education 

Leicester City Council 

Director of Children and Family 
Services 

Leicestershire County Council 

Director of Children and Family 
Services 

Rutland County Council 

Director of Public Health Leicestershire County Council and Rutland County Council 
Director of Public Health Leicester City Council 
OTHER 
NHSE Regional Lead  may be 
invited to attend for specific 
agenda items 

 

 

Other relevant colleagues may be asked to join the group as advisory members or attend for 
specific agenda items. A balance will need to be struck between making the group inclusive 
and ensuring it remains small enough to be effective. Engagement of young people, to ensure 
that their voice had audience and impact, is recognised as being essential. Rather than risk 
tokenism through limited membership of the group, the voice of young people will be actively 
sought by each of the partners. 

 
The group will not be a decision-making body and has no powers to take binding decisions. 
Agreements will be sought through consensus, with members taking any necessary formal 
decisions through the governance arrangements of their own organisations as may be 
required. 
 
Reporting Responsibilities 

 
The Chair will provide a regular update on progress to the ICP.  



Reports will be submitted to each of the Health and Wellbeing Boards on a six-monthly basis. 
Members are responsible for reporting into their constituent bodies. 

 
The CYP Design Group will have a dotted reporting line to the group, with the responsibility 
to report on any matters that may affect the strategic priorities agreed by the ICP and being 
taken forward by the Children and Young Peoples Collaborative. The Children and Young 
Peoples Collaborative may task the CYP Design Group with specific actions arising from its 
agreed priorities. 
 


