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Purpose of Report

1. To provide the Panel with an update of the Corporate Governance Board and
the oversight of Leicestershire Police performance by the Police and Crime
Commissioner for Leicester, Leicestershire and Rutland and his Office.

Recommendation

2. The Panel is recommended to discuss and comment:-

a. Note the contents and new structure of the report
b. Provide feedback on the new report

Background

3. At the request of the Police and Crime Commissioner, the Performance
Manager has developed a new strategy in which the Police and Crime
Commissioner will hold the force to account. This has been designed to
strengthen the existing internal performance management arrangements and
improve the transparency around the accountability process.

4. The accountability strategy has enabled the previous accountability
mechanisms to be streamlined, yet enhanced, as such a new transparent board
meeting, the Corporate Governance Board has been set up to provide the
strategic oversight, accountability and scrutiny of Force performance by the
Commissioner, replacing all previous arrangements.

5. The Report of the Corporate Governance Board is attached in full as Appendix
1. This report summarises the key areas in which the Commissioner has
inspected Force performance. This Report will be now included as a standing
item to be brought to each Police and Crime Panel meeting.



Attachments:
Appendix 1: Corporate Governance and Accountability Report March 2023

Implications
Financial : None

Legal : The Governance and Accountability provides the means and forum for the
Commissioner to hold the Chief Constable to account which is a statutory requirement the
role.

Equality Impact Assessment : None

Risks and Impact : None

Link to Police and Crime Plan : The delivery of the Plan will be monitored through the
performance framework reported to the Corporate Governance Board

Communications :

Person to Contact

Elizabeth Starr

Director of Governance and Performance
Elizabeth.starr@leics.police.uk
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