THE LLR POLICE AND CRIME PANELS WORK PROGRAMME 2023-2024

DATES ITEM COMMENTS
Weds 26th Election of Chair and Vice-Chair
July 2023
(AGM) Panel Membership
Panel’'s Annual Report (2022-23) Providing an overview of the panel's work
for the previous year
Prevent Strategy and Hate Crime Strategy update - to provide update on targeted
report interventions and to correspond with any
or strategy review
S106 Funding update post review - PCC to provide update on progressing
s106 funds following the Panel review
findings and recommendations.
People Zones update report To be included in OPCC generic update report
Local Criminal Justice Board — progress report To be included in OPCC generic update report
sDtZ?JESJEdAa?(;J se Perpetrator Intervention Programme To include details of the evaluation of the
current service provision given to the Home
Office
Mon 9th Police and Crime Plan update report
October
2023 PCC’s Annual Report

PCC Strategy Report — Estates

Modern Day Slavery/Human Trafficking Report

Insight report

To provide a broader overview of crime against
women and initiatives to improve women and




Violence against women and girls

OPCC Corporate Governance Board update

Efficiency Savings fin yr 2023-24 progress update
report

Recruitment and Retention update report

Leicestershire Academy summary overview

girls’ confidence in policing. To include update
on extra checks against existing officers in light
of recent national events.

- including force demographics BAME,
ESOL recruit/promotion; explore reasons
for officers leaving in the first 2 years of
service and challenges of gaps in
experience.

Weds 13 Police and Crime Plan update report To include data and performance metrics
December
23 - . - - .
Complaints against Police and Crime Commissioner Monitoring Officer to provide an overview of
Annual Report complaint activity
Police and Crime Panel Constitution — Terms of
Reference review
OPCC Corporate Governance Board update
Other Emergency Services Network update To provide update on timeline for
Suggested implementation and budget impacts as
items to be programme progresses

scheduled to
future
meetings

Ethics and Transparency Panel update




e Annual Report for Independent Custody Visitors

(2022/23) To include a complete overview of the programme

and collaborative arrangements
e East Midlands Regional Collaboration Programme

report

Notes: Budget/Precept: Proposed Precept must be notified to Panel by 1 Feb and Panel must consider by 8 Feb. If veto used, Panel’s
consideration must be completed by 22 February and PCC issue the final precept by 1 March

e Working Task and Finish Groups — non-public meeting, shows panel scrutiny and support of the PCC.
Any suggestions?

Other

e Panel visit to the Leicestershire Force Academy- Panel secretariat to liaise on dates, (Sept/Oct 2023)
e Panel visit to a commissioned service — Panel secretariat to liaise on dates, (November 2023)
e Familiarisation visit to Force HQ (March 2024)



