
www.leicspart.nhs.uk

CYP Mental Health Update



Child Mental Health = CAMHS = Waits



ICB funded mental health support
for CYP in LLR

Kooth online 
counselling 
service

City early 
intervention 
psychology 
service (calm 
clinics)

Post sexual abuse 
counselling 
service

CYP Early 
Intervention 
Service (mild-
moderate mental 
health difficulties)

Community Chill 
out Zones 

Mental health 
support teams in 
school (mild –
moderate mental 
health difficulties)

CAMHS 
(moderate- severe 
mental health 
difficulties and ND 
assess/diagnosis)

Provided by 
“Digital 
Health”

130-250 
new 
registrants 
per month

Provided 
by 
Relate.
140 new 
referrals 
per 
month

Provided 
by 
Relate.
450 new 
contacts 
per 
monthProvided by 

Educational 
psychology

130 
sessions per 
month

Provided 
by 
Family 
Action

1 new 
referral 
per 
month

Provided by 
LPT
80-100 new 
referrals per 
month

Provided 
by LPT

400 new 
referrals 
per 
month

Triage and Navigation service (provided by DMU)

https://www.myselfreferral-llr.nhs.uk

https://www.myselfreferral-llr.nhs.uk/


Increasing Investment in CYP mental heath over 
past 5 years

CYP eating 
disorders

CYP 
crisis

CYP early 
intervention

Core CAMHS

VCS Partners (eg First Steps; 
Advantage Programme)

Mental Health support 
in schools

Significant investment and expansion of: 

Impact:

• 50% increase of CYP in Leicester City receiving support (2023 compared to 2022)
• Strong national target compliance (Eating Disorders ref. to treatment, Crisis assessments)
• Increased capacity generic CAMHS and coverage of MH in schools and communities
• Urgent care offer expansion with development of escalation pathway – health and LA
• Strong partnership with LCFC, Youth Advisory Board, First Steps …
• Opening of Westcotes Lodge and Westcotes House site.



Demand for CAMHS

67% increase in referral rate in 22/23 compared to 21/22

Current waiting lists:

121 City CYP waiting 
for a routine initial 

assessment. Longest 
waiting 24 weeks.

This is predicted to 
be back within the 
13-week target by 
the beginning of 

December.

Urgent requests for 
assessment are 

compliant with the 4-
week target.



Mental health 
concerns (35-40%

Neurodevelopmental 
Concerns (60-65%)

Primary school age
Community 

Paediatricians

Secondary school age
CAMHS

Neurodevelopmental Assessment Diagnosis:



ND Challenges: 
a national issue needing direction from DHSC

Increased demand (all services)

Lengthy wait complaints/concerns

Private provider : Patient choice
Quality concerns of private provider 
assessment / diagnosis / prescribing

Increasing requests to start CYP 
medication (privately diagnosed) for ADHD

Unable to use MHIS funding for recurrent 
investment (ND)

Unsuccessful recurrent funding business case

 Internal non-recurrent funding to increase 
capacity; Recurrent business case submitted

 Benchmark against NHSE National Autism 
Framework

 Transformation programme: 
1) Set up dedicated ND assessment hub 
2) review pathway and increase digitisation 
(elements of ADHD follow up and support for 
families)

 Pre-diagnosis/referral education (Primary Care)
 Expanding pre-diagnostic support models
 Revise referral thresholds inc. second opinions
 Work with primary care to develop new 

approaches to follow-up and review including 
medication (shared care)

 Review of optimal skill mix based on the National 
Framework guidance e.g. ACP role in Autism

What we are doing: Further solutions being explored



Avoidable Harm: how do we keep CYP safe 
whilst waiting?

• Cases remain under the care of primary care services until they 
have been assessed by secondary care

• Urgent cases are prioritised
• Clear information about how to access urgent mental health 

support (24 hour urgent mental health line) and what to do in a 
crisis

• Informed of who to contact in CAMHS  should there be a 
deterioration

• Signposted to sources of support whilst waiting
• Significant investment in digital offer with sources of support 
• Free access to Solihull online parenting courses 
• Health promotion campaign on sources of mental health  

Support 
• Contacted by the service at 13 weeks 
• Early intervention offering support 
• Improving access- CAMHS mental health practitioners/ CWP’s 

in GP practices- pilot

Waiting for an initial appointment:



New guidance for CYP and families whilst 
waiting



Waiting internally within CAMHS for further 
assessment / treatment

• Full mental health & risk assessment completed at initial assessment
• Urgent cases for treatment (based on severity of mental health 

presentation and risk) are prioritised – acute allocation
• Well established waiting list management system in place managed by 

a duty team (shortlisted for national patient safety award in 2018)
• Duty reviews – review of mental health/ risk – brief intervention offered
• Internal escalation process if deterioration is noted
• Clear information about how to access urgent mental health support 

and crisis support 
• Clear information about who to contact in CAMHS should there be a 

deterioration
• Access to universal and targeted digital support – including “My 

Guidance” if indicated
• Signposted to other sources of support
• Daily acuity call
• Attendance at strategy meetings



Feedback

We actively seek feedback from CYP and their 
parents/carers who are waiting and being 
managed by our duty system

In April – May 2023 we received 34 responses

26 from CYP
5 from parent/carers
3 unknown

70% on the waiting list for a neurodevelopmental assessment 
85% said they had been told about the waiting times
41% stated the wait was much longer than they expected  (18% “a bit longer” and 
41% “what I expected”)
60% stated they were happy with the information they had been given about how 
to contact CAMHS/other services/ sources of support  whilst they were waiting 



How you can support us?

 Champion the importance of good mental health and well-being across the city.  
Public Open Spaces, housing, employment, public safety all make large 
contributions to good mental health and well-being.  

 Recognise and promote the range of providers across Leicester who are able to 
help CYP with MH needs – there is so much more than CAMHS

 Support continued partnership working between children’s services, education, 
communities and the NHS to enable helpful conversations that move us from 
diagnosis to meeting needs.

 Championing national and local discussions on solutions and supporting this 
increase in demand, particularly for ND diagnosis.  Supporting children and 
families now, makes a big difference for their future.

 Support us in promoting the great work that is done within Leicester City for 
Children
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