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The Programme

What is WorkWell?

• WorkWell is a low intensity assessment, triage and support service. 
Participants will receive light-touch holistic support through return 
to/thrive in work plans and referrals into local services.

Who is WorkWell for?

• The service will be available to anyone with a disability or health 
conditions who needs support to start, stay and succeed in work.

Where is WorkWell being trialled?

• 15 ICBs have been selected as WorkWell pilot sites and will receive 2 
years of grant funding. Services are due to go live 1st October 2024.



LLR WorkWell Programme –The Pilot

• LLR is one of just 15 areas in England which will benefit from the WorkWell pilot, 
which is funded by the Department for Work and Pensions (DWP) and the 
Department for Health and Social Care (DHSC).

• The service will link people to local support services, offering tailored help to stay 
in or return to work. It will focus on people in work who are struggling due to a 
health condition or disability, those who are on long-term sick leave and at risk of 
losing their job, or recently unemployed people facing a barrier to return to work 
due to a health condition or disability.

• As part of the WorkWell journey, participants – who do not need to be claiming 
any Government benefits – will work closely with a Work and Health Coach to 
understand their current health and social barriers to work and draw up a plan to 
help them overcome them



LLR WorkWell Focus
• Across the LLR ICB area there will be a specific focus on those areas with the highest 

levels of economic inactivity and long-term conditions, particularly musculoskeletal 
disorders and mental health:

• Leicester city

• Charnwood: Loughborough Lemyngton & Hastings, Storer and Queens Park, University, 
Shelthorpe & Woodthorpe, Syston West and Shepshed East.

• Harborough: Market Harborough Central.

• Hinckley and Bosworth: Barwell, Hinckley Central and Hinckley Clarendon Park.

• North West Leicestershire: Agar Nook, Coalville.

• Oadby and Wigston: Wigston Town, South Wigston.

• Rutland: Greetham, Exton, Martinsthorpe, Lyddington, Ketton and Braunston & Belton.

People will be able to self-refer to WorkWell, or they can be referred through their 
employer, primary care providers such as GPs, or local services including Jobcentre Plus.



Supporting to deliver the Five-year 
plan – Pledge 13
2023/24-2028/29





WorkWell People Journey





LLR WorkWell Leadership & 
Operating Model





Next Steps…

• LLR 9 Coaches initially and to increase to 30 in total, to prepare for 
the peak period in January 24 to January 25.

• Engage Care Navigation Teams in place, as an enabling function 
within General Practice

• Embed Digital Referral Platform – Currently using JOY with our Social 
Prescriber Link Workers, and to extend JOY to add Case 
Management
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