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Ambitions beyond the SEND & AP CPP

Key Impacts: 
Advice & Information: MDT approach to EHC Assessment – improved KPIs and backlog clearance
ELSEC: c.1000 children’s needs met with universal & targeted approaches – 100% parental satisfaction. Focus on reducing HI 
PINS: Increased capacity to support need in mainstream education; improved relationships between LAs, Schools and PCFs
ATLL: System efficiencies for equipment costs (scoping scalability)
LAIPS: informing joint/aligned commissioning priorities and underpin LLR Community Inclusion Programme

Formation of the LLR SEND & Inclusion Alliance (endorsed by DfE)



LLR SEND & Inclusion Alliance:  5 Strategic aims
• Co-production is the golden thread that weaves through everything we do, and 

our work is underpinned by our locally developed Co-Production Charter. We 
aim to co-produce our goals and delivery plans.

• The Local Integrated Service Offer (LISO) is a multi-disciplinary approach to 
bridge the gap between specialist and mainstream provision.  We aim to 
ensure all children and young people with SEND, who don’t need 
specialist provision, have their needs met in mainstream education.

• Our community inclusion programme works with LLR communities to support 
local cyp with SEND to thrive. We aim to ensure all children and young 
people with SEND feel that they belong in their local communities.

• Our Joint Commissioning Strategy.  We aim to facilitate commissioning as a 
health, care and education system, to ensure that our children and young 
people with SEND, and their families, receive the support that they need 
when they need it.

• Having these building blocks in place will facilitate collective ownership and 
strengthen accountability. We aim to collectively own the challenges and 
opportunities of our local SEND system to ensure we provide a high-
quality standard of integrated support for children and young people with 
SEND, and their families.
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System commitment to these aims are formalised within the LLR SIA MOU



LLR Co-production Charter
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Aligned Commissioning Priorities:

Speech, language and communication 

Integrated support while waiting offer

MH (moderate) /trauma/attachment

Coordination and navigation 

2025/26 2026/27 2027/28 2028/29 2029/30

SEND Transport

Information, Advice and Support

Preparation for adulthood (Post-16)

Prioritise in 
2026/27

Evidence base:
• Triangulation of the 3 LLR Local Area Inclusion Plans (LAIPS – CPP phase 1)
• Findings from local ‘Young researchers, Young Voices’ report
• Analysis of locally developed SEND data dashboard
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SEND and Inclusion Alliance 2025/26
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Beyond the CPP…

The LLR SEND & Inclusion Alliance will:

• Streamline our Central Delivery Team hosted by SDSA

• Focus on facilitating joint/aligned commissioning priorities

• Support scale and adoption of LLR Shaping SEND Futures  (Community Inclusion Programme)

• Deliver commitments identified within our Operational Plan

• Strengthening collaboration with RIIA and regional PCFs

• Be a RIIA SEND Leadership Programme delivery partner and peer challenge facilitator

• Continue to inform the development of the RIIA data dashboard

• Seek to secure ongoing funding (beyond July 2027)

Please visit our website: https://www.llrsia.com/

https://www.llrsia.com/
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